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Governing Body of Shoreditch Park Primary School 

Finance and Resources Committee 
Monday 24 April 2017 at 0800 

PART I PUBLIC MINUTES 

 
Governors Present:   

Farzan Bilimoria (Committee Chair, Co-opted Governor)  
Penny Smith (Headteacher) 
Jane Kemsley (LA Governor) 
Caroline Doherty (chair of Governors, Co-opted Governor) 

  Siobhan Fehim (Deputy Headteacher)  
  
Also Present: Chris Davidson (Bursar) 
 
Clerk:   Carol Moore on behalf of Grace Walker, Clerk to the Governors.   
 
The meeting opened at 0800hrs 
 

1. Welcome/ Apologies/ Consent for Absence 
 
1.1 Introductions and apologies 
 
1.1.1 Introductions were given. Apologies were received from Karina Fabian and Monika Kojak. 
 
1.1.2 It was confirmed that the meeting was quorate. 
 

2. Governing Body Organisation 
 
THE FOLLOWING PAPERS WERE CIRCULATED IN ADVANCE WITH THE AGENDA PAPERS 
(CIRCULATED: 20 APRIL 2017) 

• ANNUAL CYCLE OF GOVERNING BODY MEETINGS 
 
2.1 Declarations of Interest 

 
2.1.1 There were no declarations to add to those already recorded. 
 
2.2 Annual cycle of governing body meetings 

2.2.1 The annual cycle was noted. 
 
2.2.2 Changes to be made to the annual cycle are detailed elsewhere in the minutes. 
 

3. Minutes of the Last Meeting and Action Taken  
 
The following documents were circulated in advance with the Agenda Papers:  
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• Minutes of the meeting held on 22 November 2016 
 
3.1 To agree the minutes of the meeting held on 22 November 2016 

 
3.1.1 The minutes of the meeting held on 22 November 2016 were AGREED as an accurate record of 

proceedings.  
 

3.2 Matters arising from the minutes not included on the agenda 
 
3.2.1 All actions from the previous meeting were AGREED as having been completed or on the agenda for 

discussion. 
 
3.2.2 Regarding the Erasmus project, Item 5.1.2, the committee received a verbal report from the bursar who 

reported that he had taken part in the staff visit to Madrid as part of the Erasmus Project trip. The group 
attended Spanish lessons and visited their partner school amongst other activities. Everyone enjoyed 
the trip. 
 

In response to governor questions the bursar informed the committee that part of the learning process 
involved all participants to uploading their evaluation of the trip onto the school website. With regards a 
return visit it would be the host school’s responsibility to apply for funding to the Erasmus Project. 
Shoreditch Park Primary School however, will return to Spain. 
 
3.2.3  Regarding the After Schools Clubs, Item 5.1.9 and 5.1.10, it was reported that there had been increased 

take up and good parent feedback. 
 
3.3   Chair to report any urgent action taken since the last meeting 
 No urgent action was reported. 
 
3.4 Chair’s review of asset register and single central record 
 The Chair reported that the single central record and  asset register was in good shape and that there 

were no notes of any discrepancies. 
 

4. Finance and Resources 
 
The Following Documents were circulated with the agenda to Governors in advance of the meeting held 
on 24 April 2017: 

 

• Report to the Finance and Resources committee 
 

4.1  Pupil Roll 
  

4.1.1 Governors noted that the current school roll is 378 with 42 vacancies, resulting in a funding 
deficit of  £209.7K. The Headteacher informed the committee that schools will receive notification of their 
actual number of Reception school places offered by May. HLT has indicated 55 places have been 
offered but confirmation should be received on 17 May 2017. 

 
In response to a question about the process of enquiry about admission for interested parents the 
committee was informed that Open Evenings were held to help parents, particularly working parents. 

 
4.2  HR Update 

4.2.1 The bursar confirmed that there have been nine resignations since the beginning of the school year.   
 Four staff members are currently on maternity leave, two of whom will return to work in June 2017. 
 Another two members of staff will be going on maternity leave.  
 It was pointed out that the school has only bought into maternity leave cover for teaching staff. Support 

staff are not included in the insurance scheme,.                                                                                                                                                                                                                                
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Governors asked about the increase in requests for part time posts particularly from staff returning from 
maternity leave and were informed that each request will be considered on a case by case basis. 
 
4.2.1  Staff absence is currently at 3.6% the committee was informed. 
 
4.3  School Debt 
 The committee was informed that since the November committee meeting the school debt had fallen by 

£1,254.65 to £10,042.70. 
 
In response to a governor’s question about having the resources to pursue the outstanding debts the 
bursar said that although the finance team was now smaller, the team felt that they had the ability to 
continue reduce the outstanding debts whilst also being more firm in following debt management 
procedures.  
 
Action 1: The school debt report is to be amended to show the heading as month of April instead of the 

last committee date. 
 
4.4  Cash Flow 
 At end of March 2017 the bank balance was approximately £56,345 which was low compared to last 

year. Delegated funding due at the beginning of April has however, raised the bank balance up to a 
higher level.  

 
 
 5. School Budget 
  
5.1 Actual Year End Statement 2016-2017 
 
 The following papers were circulated in advance of the committee meeting: 

• 31st March 2016-17 School year End Statement 

• Actual Year –End Statement 2016-2017 
 
5.1.1  Governors were asked to note that during the year all costs associated with Building Maintenance were 

posted to Cost Centre E12 and at Year End those items of expenditure which related to capital projects 
were separated out and transferred to the capital expenditure code, CE02, Capital Building works. 
Similarly, all expenditure relating to ICT was charged to E20 and those that were capital items were 
transferred at year end to capital cost centre CE04. 

  
5.1.2  The bursar informed the committee that there were areas of overspend that had not been identified in 

the revised September statement budget, the main cost centres being the following: 
 

1 E12 – Building Maintenance & Improvement  

2 E14 - Cleaning and Caretaking  

3 E20 – IT Learning Resources  

4 E22 – Administrative Supplies  

5 E25 – Catering Supplies  

6 E26 – Agency Supply Teaching  

7 E27 – Brought In Prof Services – Curriculum  

 
5.1.3  E12, Building Maintenance and improvement 

o Budgeted balance   £172,956 

o Year-End balance   £249,722  

o Variance (overspend) (£76,766)  
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 The budget was revised and additional works were to be recommended to governors at an FGB 

meeting for approval. Proposed premises summer works were circulated to FGB but were not costed. 

Invoices, when received in late autumn, were significantly higher than budgeted for, including 

reinstatement of two Reception classes at a cost of approximately £33.5K; refurbishment of 1st floor 

toilet £32K; removal of walls, painting of stairwells, sanding and varnishing of floors, conversion of IT 

suite to classroom and installation of new hot water cylinders. A full itemised list appears in the Actual 

Year-End 2016-2017 paper.  

 Another problem identified was that emails which agreed costing were not shared to everyone and 

arrangements made over the telephone were not documented and shared.  

 Governors asked whether it was a case of not knowing about the expenditure.  In response the 

Headteacher stated that the overspend had been a learning experience for all stakeholders.  

After discussion it was suggested and AGREED that LBH’s Audit Department should be asked to conduct an 

audit for the school as soon as possible rather than wait until their next scheduled visit.  

Action 2: The Headteacher / bursar should contact the LBH’s Audit department to request that a financial  

audit be conducted as soon as possible.  

The Headteacher stated said that she accepted responsibility for the overspend as staff had not been trained but 

that CPD training on Budgets and Costing had now been arranged one session taking place later today in a 

meeting.                           

One of the areas highlighted for improvement in the Actual Year-End Statement 2016-17 Report is that in future 

one communal email address is to be used by the finance team so that any contractual or other agreements 

made can be seen by all relevant personnel. 

Governors asked why the name of the Headteacher in the report was not that of the Headteacher of 
SPPS. The bursar explained that the report came from HLT finance with a pre-populated but that he would 
replace with Penny Smith’s name before asking her to sign the report. 
After discussion it was agreed that: 

Action 3: The bursar is to amend the 2016-2017 School Year End Statement to show Penny Smith’s name 
as Headteacher at the end of the report in preparation for her to sign it off. 

Action 4: The bursar is to arrange for one communal email address to be created for use by finance staff.  

5.1.4  E14, Cleaning and Caretaking,  

o Variance  (overspend)  (£10,135) 

 
5.1.5  E20, IT Learning Resources 

o Budgeted balance   £87,758 

o Year-End balance   £129,894*  

o Variance (overspend) (£42,136) to be updated.  

Committee members learned that the Year-End balance was actually £132,302 and not as detailed in 

the report. The report will be updated and recirculated. 

Action 5: The bursar is to update the report to reflect that the expenditure for IT Learning 
Resources is £132,302 and recirculate the updated report to committee members.  

 

5.1.6  E22 – Administrative Supplies 

o Budgeted balance   £80,264 

o Year-End balance   £120,239  

o Variance   (£39,975) 

5.1.6  E25 – Catering Supplies 

o Budgeted balance   £119,200 

o Year-End balance   £134,617  
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o Variance   (£15,414) 

5.2  Indicative Budget 2017-2018 
 
 The following papers were circulated in advance of the committee meeting:  

• Final Schools & Early Years Budgets and High Needs and Grant Estimates 

• Indicative Budget Share  2017-2018 
  
 During the presentation on the indicative budget the following was highlighted: 

• The Basic Entitlement (AWPU) total was reduced by £44K due to a fall of 9 pupils at the time of 
the census 

• The total dedicated schools grant funding (DSG) for 2017-18 is £2,641,977 which is £51k less 
than 2016-17.   

• Although seven pupils have joined the school this term the budget calculation is based on the 
January 2017 census. The budget  will be adjusted in August / September to reflect pupil 
roll fluctuations . (Note from clerk: Is this correct?) 

• The re-banding of post codes has increased the level of Income Deprivation Affecting Children 
Index (IDACI) funding from £111.7K to £137.5K but the Minimum Funding Guarantee has been 
reduced from £36.5K to zero. 

• The 30 hour week free childcare entitlement  for working parents. Parents have to complete an 
online questionnaire to have their eligibility assessed. Schools are concerned because there 
will no longer be discretionary places kept for vulnerable children, even though there might well 
be unfilled places in their Early Years settings. 

 
 Governors discussed  the issues surrounding the 30 hour childcare funding. Vulnerable pupils will 

lose out. Concern was also raised that unfilled places will also affect Reception classes because Early 
Years placements often led to Reception admissions. The Headteacher informed governors that she 
had made contact with the HLT Head of Admissions in order to make an early appeal about the loss of 
vulnerable places.   

 
  The total funding estimate (DSG and other funding) for financial year 2017-18 is £2,985,343 which is 

£40,442 (1.4%) less than the previous year. 
  
 It was agreed that item 5.3, Leadership Structure would be considered after Item 5.4. 
 
5.4 Budget 2017-18 Discussion  
 
 The following paper was circulated in advance of the committee meeting:  

• Shoreditch Primary School CFR Report (A3 paper) 
  
5.4.1  INCOME 
 The committee was informed that all the income budget figures had first been pre- populated by the HLT 

Finance Department after which the bursar developed a table to compare 2017-2018 with the previous 
year as well as colour coded variances for easy reference. The following was brought to the committee’s 
attention: 

• Pupil Premium has fallen but income for Looked After Children (LAC) has increased  

• No funds will be received in respect of Teacher training 

• I10 – Reimbursement claim for teachers who wish to leave 

• School meals are currently priced at £1.90 per meal and have not been increased for 5 years. 
The highest price for school meals in LBH is £2.20. The committee was being asked to 
approve a 20p increase in price to £2.10 which could result in an extra £20k in income 

• School meals for staff. The committee learned that some staff who had agreed to sit with pupils 
during lunch time in a supervisory capacity in exchange for a free school meal were taking the 
free meal but were not sitting with the children. Staff were now being taken to task about their 
agreement. Staff meals currently cost £2.60 and the committee was asked to consider 
increasing the cost to £2.80.  
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The committee discussed the proposal to increase the school meal charge to £2.10. It was argued that  
whilst  the provision of school meals had improved over the last five years,  the price had remained the same.  
Committee members were also reminded that the government funds school meals up to Year 2.  
 
The committee agreed  

o that the price for pupil school meals be increased to £2.10 and that parents be given 
a term’s notice that the increase will be effective from September 2017.  

o That the price of a staff meal be increased from £2.60 to £2.80  
                                                                  

Action 6: The Headteacher is to arrange for notification to be sent to parents regarding the 
decision to increase the price of schools meals, and for the necessary financial 
adjustments to be implemented. 

 

• After School Clubs. The clubs absorb a large amount of hidden costs, for example 
administration. As there a number of clubs, the provision would benefit from a Business Model 
after which perhaps costs could be more fairly apportioned and a price increase be agreed.   

 

• As well as the above bullet points a number of procedures have been implemented to improve 
financial accountability as listed at the end of the ‘Actual Year-End Statement 2016-17 Report’. 

 
The committee noted the significant variation of income for 2017-18, a fall of (£497K less £40K).   
 
5.4.2  EXPENDITURE / 
/ 5.3  Leadership Structure 
 Referring to the report on the Leadership Structure for 2017-2018, the Headteacher highlighted the 

proposals detailed in the paper, including the need for discussions about succession planning 
proposals. The proposals for consideration and approval include the following: 

• The Head of ARP and SEND commences maternity leave as of April 2017 with plans to return 
in April 2018. As a result of her departure and the resignation of the Head of Lower School, 
succession planning proposals were presented for discussion and approval. 

• Following the resignation of the School Business Manager, the SBM post be deleted  

• Anticipated Role Variations for consideration included  
o a Deputy EYFS Lead to become EYFS lead following resignation of Head of Lower 

School 
o Senior teacher for KS2 English to become AHT for the whole school, for English and 

Deputy Standards lead for EYFS 
o School Bursar to become School Bursar on SMT following deletion of SBM post. This 

variation could also be an opportunity to work more closely with London Fields SBM 
 
Governors asked that there be clear role description and clarity in the role change for the bursar. In 
response the Headteacher stated that the main change would be the added responsibility for Premises.    

o Deputy Head to become Head of School  
The Deputy Head withdrew from the room whilst the Committee discussed the points raised in the paper 
circulated about the role variations.  
 
5.4.3  It was noted that the role would secure advancement opportunities for the Deputy Head as well as 

succession planning for the Headship. A Head of School appointment was chosen over an Associate 
Headship because the payscale is still on the teacher scale whereas an Associate Head is paid 
according to the Headteacher payscales which is higher.   In addition not only would the appointment 
mean that there would be two people to communicate with parents and staff, but it was hoped that the 
Headteacher would be able to begin to look at consultancy opportunities for ASPIRE which could 
generate funds for, and raise the profile of SPPS. 

 
After discussing the points raised the committee AGREED to the proposals as detailed in the Leadership 
Structure report. 
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Governors commented that it should still be born in mind that the Support Staff budget is still relatively 
high. In response the Headteacher stated that there is a regular turnover of teaching staff every year but support 
staff tend to remain.  It would therefore only be by restructuring that the number of support staff would change.  
 
Action 7: A possible item for the next agenda is Support Staff restructure. 
 
5.4.4  The Headteacher reported that a smaller cohort will be entering Year 6 and so a 3rd Year 6 teacher will 

not be required and will therefore not be recruited.  
5.4.5 PPA. The committee was informed that the agency teacher providing PPA cover will not be replaced. 

Timetables are to be creatively assessed to work out a plan for alternative PPA time, for example, 
working from home once per month. 

5.4.6 Well Being Policy. The Headteacher reported that the Well Being policy that the school had worked so 
hard to produce was to be terminated. 

   
5.4.7 Balancing the budget: 

 E08, Indirect Employee Expenses. Long –Term Sickness Supply Teacher insurance has been 
terminated. Instead, the school will renew buy intoMaterniy Long Term Sickness insurance. The report 
currently reads £24K, the same as the previous year and is to be adjusted by £9K. 

 
Action 8: The bursar is to adjust budget heading E08, Indirect Employee Expenses to take account of the 

termination of Staff Long-Term Sickness InsuranceSupply teacher insurance, a reduction of  
£9k. 

 
 E09, Development  and Training. The budget has been cut by half (£25K), taking account of Core for 

example HLT buy-ins. 
  
Governors questioned when the best time for reviewing SLAs was. Whilst discussing this issue, it was 
suggested that perhaps it was better to review SLAs in the autumn term to allow for time to negotiate contracts 
which would be due for renewal at financial year end. It was agreed that the bursar should insert an annual cycle 
for reviewing contracts into the governing body schedule of business. 
 
Action 9: The bursar is to insert a cycle for reviewing contracts into the GB Schedule of Business. 
 
 E12, Building Maintenance and Improvement. The budget has been reduced by £20K. No asset 

management schedule was received from HLT and so no capital project works is planned for 2017-8. 

 
Governors questioned the reduction in E12 and whether the Headteacher was confident that there would 
be no costs related to the caretaker’s house. In response the Headteacher stated that caretaker’s house was 
the responsibility of the local authority. 
 
 E14, Cleaning and Caretaking. Unlike last year, there will be no planned overtime for premises staff.  

 E19, Learning Resources (Not ICT). Uniforms were introduced last year and as a ‘one off’ were 

purchased for pupils. Coupled with the reduction in curriculum budgets a saving of £55K is estimated.  

  E20, ICT learning Resources.  With no planned capital projects, a saving of £70K is estimated. 

 E22, Administrative Supplies.  A saving of £32K is estimated following termination of the previous 

photocopier SLA and reduction in printing in the school. 

 E25, Catering Supplies. The budget (£18K) for fruit has been removed. Recognising the importance of 

fruit, the school will look into the possibility of perhaps incorporating fruit into the catering contract or for 

sponsorship for the supply of fruit. Children are also being encouraged to bring in their own fruit. 

 E26, Agency Supply Teaching Staff. Discussed above, a £31K reduction in the supply teacher budget. 

 E27, Bought in Professional Services – Curriculum. A budget of £201K, after the reduction of £149K in 

Education Support, BADU sports and gardening and ARP buy-in. 
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Governors asked about the ‘Social Worker in School’ scheme. In response the Headteacher informed 

governors that following its price increase the school did not buy back into the service. Staff were however 

feeling the effect as they were having to carry out all follow up enquiries themselves.  

 
5.4.8 Total Expenditure Revenue.  
 Overall, the proposed reductions for 2017-18 total £713K, in order to arrive at a budget of £3,164K with 

an in-year deficit of £26K.   
 The bursar informed the committee that he had discussed the challenges in balancing the budget with 

the HLTschool’s finance officer.   
 With the committee approval, and additional adjustments recorded earlier on in the minutes, including 

maternity cover insurance, the result should be a balanced budget. 
  
The committee discussed and AGREED that subject to the amendments confirmed today, they were 
satisfied that the budget to be put forward was balanced following significant cuts of 713K plus.  
In addition, committee and FGB Chairs will need to ensure that sufficient time is factored into future 
agendas to scrutinise expenditure. 
 
 
 6. Premises 
  
6.1 Statutory Testing Review 

 The following paper was circulated in advance of the committee meeting:  

• Statutory Servicing Schedule 
  Committee members noted the schedule. There were no comments. 
 
6.2 Zurich Insurance Audit Update 

 The following paper was circulated in advance of the committee meeting:  

• Zurich Risk Engineering – Risk Improvement 
The schedule was noted and all services it was also noted were up to date as far as their 
testing was concerned.  LBH conducted a one day audit, the results and priority of 
recommendation of which are contained in the Risk Improvement report. All priority actions 
colour coded orange in the report were completed during the recent end of term holidays.   

  
6.3  Update on School Masonry Inspection   

 Following a report about the danger of the school building masonry, the committee noted that 
scaffolding had already been erected around the building, giving a sense of the seriousness and 
urgency with which the local authority was treating the matter. The Headteacher reported that Insignia 
Construction had been contracted to conduct an inspection. An assessment of the building will also be 
undertaken. The LBH will draw up a remedial works schedule and will finance the urgent remedial work, 
which is due to commence in May after the SATs.   

 
6.4  Update on Badu Sports   

 The bursar reported that BADU sports were to have been charged £12k p.a. for office space in the 
school. At the present time BADU sports can no longer make that commitment due to losing out on an 
anticipated contract with five schools.  

 
Governors discussed alternatives for school lettings. A governor raised the possibility of hiring 
workspace in a similar way to the Hackney Community College venture called ‘Edspace’, which caters 
for up to 40 companies to hire office space. Governors decided that this income generating idea should 
be explored as well as the letting of the playground space,  for summer camps and other activities, 
subject to developments at the neighbouring Britannia Leisure Centre.  The committee AGREED to 
looking into advertising for short term lets, (3 months for example). 
 
Action 10:  The bursar is to look into possibilities for the letting of the available space on the school 

premises. 
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 7. Policy Review 
 
7.1 Complaints Policy 
 Governors noted the copy of the draft Complaints Policy for approval. It was also noted that it is a 

statutory requirement that each school has a complaint policy, preferably uploaded on the school 
website. Governors were informed that the draft policy is a copy of the LBH template. 

 The committee AGREED to the adoption of the policy and for its referral to the Chair of the GB with a 
recommendation that it be ratified at the next full GB meeting. 

 
Action 11:  The bursar is to forward the draft Complaints Policy to the Chair of Governors for its 

inclusion into the next FGB agenda.   
 
 
 8. Date of future meetings of the committee 2016-2017 academic year and AOB. 
 
8.1 Date of next meeting 

  The dates of the next meetings were noted as 

• Tuesday 13 June 2017, SPPS Finance & Resources Committee meeting at 8.00am 

• 27 June 2017, FGB,  

• 11 July 2017, Outcomes Committee 
 
8.2  Any Other Business 
 Caroline Doherty reported on the following: 
8.2.1 Britannia Project. A meeting is scheduled for 19 May 2017. Caroline Doherty has asked to see an 

indicative budget.  
8.2.2  Anthology. Costs associated with Anthology is to compensate for the 18 month period. At one meeting 

residents of the area complained about the luxury flats. 
8.2.3 After a short discussion it was suggested that the school’s position should be recorded. Caroline 

Doherty offered to draw up a paper in preparation for when she meets with Mike Coleman, Head of LBH 
Property team. 

 
 
There being no further business the meeting ended at 10.35am 
 
 
Signed________________________________   Date _________ 
 
Farzan Bilimoria 
Chair of the Finance and Resources Committee 
 
Minutes taken by, 

Carol Moore, for Core Team, Governor Services 
Hackney Technology and Learning Centre, 1 Reading Lane, London, E8 1GQ 
Core team Tel: 020 8820 7369; Coreteam@learningtrust.co.uk 


